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Ij N CONG TY CP VANG BAC DA QUY PHU NHUAN
PHU NHUAN JEWELRY JOINT STOCK COMPANY

Sé: 484/2015/BC-HDQT-CTY TP.HCM, ngay 31 théng 03 nim 2015

BAO CAO HOAT DPQNG NAM 2014 CUA BAN KIEM SOAT
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN

Can ctr:
Diéu 1é ctia Cong ty C6 phan Vang bac da quy Phu Nhuén (sau day goi tit 1a PNJ);
Quy ché quan tri ctia PNJ;
Quy ché hoat dong ctia Ban Kiém so4t PNJ nhiém ky 3 (2012 — 2017);
B4o cdo tai chinh nim 2014 cia riéng PNJ va hop nhét da kiém toan.
Du6i day la bao cao téng quan tinh hinh hoat dong ctia PNJ trong nim 2014 Ban Kiém
soat (BKS) trinh Pai hoi dong ¢6 dong (PHDCD):
I TINH HINH HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat Cong ty gdm 03 thanh vién; timg thanh vién Ban kiém soat tiép tuc phat
huy nang luc 1am viéc ddc 1ap ciing nhu phdi hgp chét ché trong nhitng nhiém vu can thiét.

Sau sat véi thuc tién cua Hoi déng quén tri va Ban diéu hanh PNJ, BKS d3 thuc hién
duoc chuc trach cua quy c6 dong giao.

Ban kiém soat dit muc tiéu cong viéc vao nhitng van dé trong yeu chu trong kiém soat
mirc d6 an toan va hiéu qua tir thong tin dén hanh dong ciia PNJ, cy thé:

- Duy tri vi¢c gidm sat tinh hinh tai chinh Cong ty, tinh hgp phap trong céc hoat dong cua
thanh vién Hoi dong quén tri, thanh vién Ban Tong Giam dbc (BTGP) va can bo quan
ly khac.

- Giam sat sy phdi hop hoat dong giita cap don vi, thanh vién trong timg don vi nhu Ban
kiém soat, Hoi dong quan tri, Ban Tong Gidm dbc, thanh vién Ban Tong Giam dbc va
¢ dong va nhitng nguoi khac theo quy dinh cta phép luat.

- Giam sat tinh hinh va két qua trién khai nghi quyet Pai hoi dong co dong (PHDCD)
ctia nhiém ky va niam 2014, nghi quyét va cac quyet dinh, chi thi khac cia Hoi dong
quan tri (HPQT). Giam sat thuc hién cac quy ché, quy dinh khac ctaa PNJ.

- Thyc hién thdm dinh bao céo tai chinh nim 2014 cua Cong ty PNJ.

- Thuc hién céac chirc nang, nhiém vu khac theo quy dinh cua luat phap va cac quy dinh

riéng ctia PNJ.

Thu lao va chi phi hoat dong cia BKS nam 2014 nhu sau:
- Trudéng BKS . 11,300,000 dong/thang
- Thanh vién BKS 4,800,000 dong/thang
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II. KET QUA HOAT PONG

1. Giam sat hoat dong quan 1y va didu hanh cia Hi dong quan tri, Ban diéu hanh

Nam 2014 1a ndm tha ba ctia nhi€ém ky 2012-2017, v6i tinh hinh kinh té va thi truong
qudc té va Viét Nam dang con ton tai nhimg kho khin rat 16n dan xen nhiing diém tich cuc
khong nhiéu. Véi riéng PNJ ciing 1a ndm tht ba trién khai chién luoc tai cdu triic toan Cong ty,
day 1a giai doan rat quan trong, néu sy lanh dao cia HPQT du c6 chat sai 1dm nho s& dan dén
léch muc tiéu chién luge hodc 1am kéo dai tién trinh tai cdu tric tao ra lang phi 16n. Véi thach
thirc 46, Hoi dong quan tri va Ban diéu hanh da thyc hién:

- Trién khai day du cac van dé néu trong nghi quyét (NQ) PHDCP niam 2014, nhing
muyc tiéu va giai phap néu trong nghi quyét ctia nhiém ky déu duoc xem xét, ban ludn
va trién khai dong bd vao thuc tién hoat dong ctia PNJ.

- Tung nghi quyét, trong moi lanh dao HPQT d tudn thi nghiém cac quy ché, diéu 18
cua PNJ va phap luat.

- Panh gia dung ndi luc va tiém nang cua PNJ, xem xét ki ludng moi truong kinh doanh
va khong gian hoat dong cuia PNJ hién tai va tuong lai, dinh vi r6 hon tam nhin, su
mang ctia PNJ, tao budc ddt pha méi cho moi chién luge hoat dong clia cong ty.

- Kiém soat chit ch& cac khoan dau tu khac, thoai vén hiéu qué nhitng khoan dau tu khi
thuén lgi. Nhitng khoan dau tw méi va mé rong déu tap trung cho hoat dong cot 16i san
xuat — kinh doanh trang strc.

- PNJ tap trung vao giam gia thanh bang cach ting nang lyc san xuét thay thé ty 1& 16n
hang nhép ngoai. Ul tién kinh doanh dong san phim mang lai hiéu qua cao va PNJ c6
loi thé san xuét.

- Thoai von dau tu hiéu qua khoan dau tu vao SFC mang loi nhudn vé cho cong ty 35.87
ty dong.

- NGO lyc phat trién hé thong kénh phan phdi, mé cira hang moi theo mét quy trinh chit
ché hiéu qua.

- Hoat dong dau tu trong nam 2014 bam sat dinh huéng da dugc Pai hoi dong co dong
thong qua, nhitng khoan dau tu déu nham dat duoc muyc tiéu tang truéng theo dinh
hudng chién lugc trung va dai han, c6 nhiing khoan dau tu da phat huy hiéu qua ngay
trong qua trinh dau tu va dong gop tao ra két qua kinh doanh t6t dep trong nam 2014.

- Loi nhuén sau tbué cua riéng PNJ tang 40.7% so vai nam 2013, vuot 16.2% ké hoach.
EPS dat 3,396 dong — tang manh 40.7% so voi nam 2013.

Két luan: Qua cong tac giam s@t, cac hoat dong cua HPQT, BTGD va ‘céc nghiép vu
trong yéu cua PNJ déd dugc phan anh day du va trung thyc trong cac tai liéu (ho so) cua PNJ,
phu hop nang luc va diéu 1€, quy ché ctia PNJ va phap luét.

2. Théam tra vé viéc phwong 4n phan phéi loi nhuan nim 2014

7 Theo T¢ trinh phan phéi loi nhuélr} nam 2014 cia HPQT duy kién trinh PHDCD, Ban
kiém soat nhan dinh Phuo*ng‘én phan phoi 1gi nhudn nam 20}4 dam bao tuan thu theo dﬁng
quy dinh ctia phap luat va Dicu 1€ ctia PNJ, phuong an chia co tiic 25%/ménh gia vuot 5% k@
hoach ndm 2014 da dugc DPHDCD thudng nién 2014 thong qua 1a 20%, trong d6 phat hanh c6

phiéu chi tra ¢d tic ty 18 10% ménh gia dé tang von diéu 1¢ gip PNJ giam bot khoan vay
thuong xuyén dé dap tmg phat trién kénh phéan phdi va san xuat.

Loi nhuén phan ph01: 255,871,804,695 dong
Trong do:
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= Chia co tirc: 25%/ménh gia twong vng 188,990,819,000 dong

PNJ di tam tmg c6 tirc dot 1 ty 1& 12%/ménh gia bang tién mat trong nam 2014. Dy
kién PNJ s€ chi ti€p co tirc dot 2 nam 2014 voi ty 18 1a 13%/ménh gia, trong d6 10%
bang co phiéu va 3% bang tién mat.

= Trich lap cic quy: 63,587,181,000 dong, cu thé:

CHI TIEU So tién Ghi chu
Quy du phong tai chinh -
Quy déu tu phat trién 33,000,000,000
Quy khen thudng phuc lgi 25,587,181,000 | (10% loi nhudn sau thué)

Quy hoat dong cia HPQT — BKS 2,000,000,000

Quy hoat dong Ban Tong Giam doc 3,000,000,000

= Lgi nhuin dé lai: 3,293,804,695 dong.

3. Kiém soat tai chinh

BKS d thuc hién viéc thim dinh bao céo tai chinh nam 2014 cia Cong ty va bao cao
kiém toan do Céng ty TNHH Ernst & Young Viét Nam kiém toan va nhimg tai liéu/hd so lién
quan, BKS thdng nhat véi sb liéu Bao céo tai chinh hop nhit caa Tap doan PNJ va Béo cdo tai
chinh riéng cia PNJ ndm 2014 da kiém toan.

Theo chung t6i, tinh hinh tai chinh cua ca Tép doan PNJ va PNJ noi riéng da dugc phan
anh trung thuc va hop 1y trén cac khia canh trong yéu tai cac tai 1iéu/hd so lién quan, phu hop
v6i cac Chuan muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cic quy dinh phap Iy
¢6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh.

3.1 Céc s6 liéu vé von va tai san tai thoi diém 31/12/2014 va két qua kinh doanh ciia Tap

doan PNJ nhu sau:

DPvt: Triéu déng

Chi tiéu PNJ Tap doan PNJ
Nim 2014 | Nam 2013 | SS Nim2014 | Nam 2013 | SS
% %
1. Tong tai sin 2,813,187 | 2,561,138 | 110 2,828,672 | 2,956,698 | 96
Trong do:
Tién va cac khoan tuong duong 269,739 292,923 | 92 272,305 507,822 | 54
tién
Céc khoan phai thu ngén han 76,313 64,341 | 118 71,325 76,021 | 94
Hang ton kho 1,420,997 982,085 | 145 1,437,416 | 1,087,344 | 132
Tai san cb dinh 452,200 435,780 | 104 452,468 550,009 | 82
Céc khoan dau tu tai chinh 531,800 735,831 | 72 531,864 589,705 | 90
Tai san khac 62,138 50,178 | 124 63,294 60,808 | 104
Loi thé thuong mai 0 84,989
2. Tong nguon von 2,813,187 | 2,561,138 | 110 2,828,672 | 2,956,698 | 96
Trong do:
No phai tra ngén han 1,408,893 1,157,012 | 122 1,394,565 1,415,480 | 99
No phai tra dai han 137,584 130,009 | 106 137,584 135,200 | 102
Vén chi sé hitu 1,266,710 | 1,274,117 | 99 1,296,523 | 1,318,220 | 98
Loi ich cia c6 dong thiéu so - 87,798
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Chi tiéu PNJ Tap doan PNJ
Nim 2014 | Nam 2013 | SS | Niam2014 | Nim 2013 | SS
% %

3. Két qua kinh doanh
Doanh thu ban hang 7,294,174 | 7,603,581 | 96 9,297,810 | 8,973,965 | 104
Loi nhuan gop vé HDKD 790,172 599,778 | 132 889,235 669,687 | 133
Thu nhap tir HDTC 48,071 26,361 | 182 18,739 23,798 | 79
Thu nhap khac 1.510 1,485 | 102 2,668 3,181 | 84
Chi phi hoat dong (416,883) | (324,336) | 128 (484,572) | (375,869) | 129
Chi phi tai chinh (95,054) | (62,134) | 153 (90,254) | (84,970) | 106
Chi phi khac (1,026) (1,149) | 89 (1,586) (2,240) | 71
Loi nhuan trudc thué 326,790 240,005 | 136 335,034 233,007 | 144
Chi phi thué¢ TNDN (70,308) | (57,832) | 121 (79,455) | (64,190) | 124
Thué nhap thué TNDN hoén lai 219 220 | 99 293 220 | 133
Loi nhuan sau thué TNDN 256,701 182,393 | 142 255,871 169,037 | 151

Panh gia mirc d bién dong va ting truong cia Tap doan PNJ

- Ve tong tai san: 2,828 ty 672 triéu dong giam 4% so véi cung ky do PNJ thoai von diu
tw tai SFC. Trong khi do6 tong tai san riéng ciia PNJ 14 2,813 ty 187 triéu dong ting 10%
so voi cung ky chu yéu ting manh hang ton kho (M& rong kénh phan phdi va tap trung
hang hoa vao cu01 nam va cac ngay 1& 14/2 va 8/3).

- Tong ngudn von: 2,828 ty 672 tri¢u dong, giam 4% so v6i cung ky 2013, trong d6 no ngin
han giam 1%, Vén chu s¢ hitu giam 2%, loi ich co dong giam 3%, trong khi d6 vay dai han
tang 2% so voi nam 2013. Dbi véi tong ngudn von riéng cua PNJ la 2,813 ty 187 triéu
dong, tang 10% chu yeu tang khoan ng vay phuc vu kinh doanh cudi nam.

- Von chii s¢ hitu: Vén chu so hitu cia riéng PNJ 1a 1,266 ty 710 triéu dong, giam 7.4 ty
dong (0.6%) so véi cing ky 2013 va chiém ty trong 98.3% tong Von chil s¢ hiru tap doan.

Vén diéu 18 riéng PNT la: 755,970,350,000VND khong bién dong trong nim 2014,

3.2 Panh gia mot so ty so tai chinh (thoi diém 31/12 hiang nim)

Tap doan PNJ PNJ
Chi tiéu ting/giam ting/gidm
2012 | 2013 | 2014 || 2 2012 | 2013 2014 |0l
Ty suat Loi nhudn sau thué/ Von chit) ) 10015 gr0,| 197404 6.91%| 19.10%)| 14.32%|  2027%|  5.95%
s¢ hitu (ROE)
Ty suét Loi nhuan sau thué/ Vén
PR 40.38.%| 23.38%| 33.85% 10.47%)| 35.74%)| 25.23%|  33.96% 8.73%
Ty suat Loi nhudn sau thu¢/ Tong tai| o0 | ¢ 150l g g0 270%| 9wl 7.20% 955w 233%
san (ROA)
Ty suat Loi nhudn sau thu¢/ Doanh | 5 790 1 g0 5 70, 0.88%| 3.45%)| 2.42% 3.57% 1.15%
thu thuan
Ty 1€ 1ai gop/ Doanh thu thuan (BH
ps 8.91%| 7.51%| 9.67% 2.15%| 8.60%| 7.95%|  10.98% 3.03%
& CCDV)
Vong quay tong tai san 246 324 3.8 0.06) 2.46] 2.99 2.68 -0.31
Vong quay hang ton kho 6.95 8.78 6.58 (2.20) 6.75 7.87 5.33 -2.54
Vong quay Tai san c6 dinh 1634 19.18| 19.85 068 | 16.04] 1741 16.21 -1.20
Téng no / Tong tai san 51.17%)| 52.45%| 54.16% 1.72%)| 52.65%)| 50.25%|  54.97% 4.72%
Kha nang thanh toan hién hanh 1L19] 121 1.31 0.10 117] 119 1.29 0.10
Khé ning thanh toan nhanh ) 041 045 0.28 0.16)| 041 034 0.28 -0.06
Ghi chu:
(1) Von diéu ¢, tinh theo binh quan gia quyén.
(2) Tinh riéng cho hoat dong Ban hang va cung cap dich vu.
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(3) (Doanh thu thuan vé ban hang va cung cdp dich vu)/(Tong tai san tinh binh quan).
(4) Néu xét dén ddc thit hang ton kho theo ciia nganh kha ning thanh todn nhanh c6 thé bao
gom phan I6n gid tri hang ton kho la vang, nhw vdy vé ban chdt hé sé ndy sé & mirc cao hon
nhiéu.
Nhin chung, nhiing chi ti€u co ban danh gia hi¢u qua hoat dong va tai chinh cua riéng
PNIJ va ca Tap doan PNJ nam 2014 déu thé hién sy 6n dinh va an toan, cho théy rﬁng PNIJ ¢6
hé théng quan tri tdt va hoat dong hiu qua.

4. Panh gia sw phdi hop hoat dong giira Ban kiém soat véi HPQT, Tong Giam dbc,
cic can b quan 1y va ¢6 dong
Trong nam 2014, gitra BKS v6i HDQT, Toéng Giam dbc va cac can bd quan 1y da luon
phdi hop chit ché trén nguyén tic vi loi ich ciia Cong ty, ciia o dong va tuan thu day du cac
quy dinh ciia Quy ché noi bg, Dicu 1é Cong ty va cac quy dinh ciia phap luat. HDQT va Tong
Giam déc luon tao diéu kién thuan loi cho BKS trong qua trinh thuc hién chitc nang, nhi€m vy,
quyén han ctia minh.

BKS ciing khéng nhén dugc don thu yéu cau hodc khiéu nai nao cia ¢ dong trong nim
2014. BKS ciling thuong xuyén giam sat viéc thuc hién cong bo thong tin cua Cong ty nham
dam bao thong tin dén c6 dong mét cach day dua, chinh xéc, kip thoi.

II. KET LUAN - KIEN NGHI

Chién lugc cta ca nhiém ky hién dang dugc HPQT trién khai thong qua BTGD rat tot,
day 1a mot nhiém ky rat quan trong do tac dong cta cac chién lugc tai ciu triic Cong ty, quyét
dinh dén su phat trién cia PNJ trong nhiéu nam téi. B3 c6 nhitng chi ti€u dat vugt hon sy ky
vong nhung van con khoang cach kha xa dé dat tim nhin, kién tri st ménh ctia PNJ, trong khi
d6 chi con tron hai nam 1a nhiém ky HDQT (2012-2017) dong lai, trong bdi canh ndi tai BKS
kién nghi HPQT va BTGP PNJ nhitng ndi dung sau:

1. Kién nghi véi Hgi ddng quan tri

- HDQT can nhic cong bd tdm nhin dd dugc duc két va dinh vi rd rang hon, tir d6 soat xét
chién lugc thanh phin cho dong nhét.

- HDQT duy tri sy tap trung chi dao dé dat duoc su thanh cong 16n hon trong viéc xdy dung
nén tang va cac try cot van hanh doanh nghiép; hoan chinh cau trac co cau t6 chtre va nhan
su; két ndi khai thac tich hop hé thong thong tin quan ly thong minh; phat trién mang ludi
ban ¢, va cac kénh ban hang khac; phat trién nang luc san xuat va cung ung; kiém soét tai
chinh duy tri gia ting cta dong tién vao loi nhudn; néng cap hé théng quan 1y tich hop;
nang cao nang luc chudi nghién ciru va phat trién san phim mai — cong nghé mai.

- Vé dinh hudng vin hoa trong doanh nghiép: diic két, cong bd vin hoa doanh nghiép méi,
PNIJ 1a noi hoi tu nhitng nguoi chuyén nghiép gidi va thanh dat. PNJ 1a cong ty trach nhiém
va sang tao trong nhiing hoat dong xa hoi va cong dong.

2. Kién nghi véi Ban Téng Giam dbc

- Khai thac dong bo cac khoan dau tu ndi bd da hinh thanh ngudn Iyc hién hitu, phong ngira
lang phi sau dau tu.

- Nang cao hiéu qua quan tri chudi cung tng, giam hon nira chi phi ton kho.

- Tang hiéu qua trong timg qua trinh cua PNJ thong qua viéc do luong va cai tién qua trinh;
phat trién phan mém IT tich hop dé khai thac hiéu qua hon kho thong tin ctia Cong ty.

Trén day 1a Bao céo kiém soat hoat dong PNJ nim 2014 ctia Ban Kiém soat kinh trinh
DHDCD thuong nién 2015.
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Ban Kiém soat chan thanh cam on Quy vi C6 dong, Hoi dong quan tri, Ban Tong Giam
ddc, cac don vi truc thudc PNJ da tin tudng va hop tac chat ché ngay cang hi¢u qua trong thoi
gian qua. Mong ti€p tuc nhan dugc su hgp tac chat ché trong thoi gian tdi.

TM. BAN KIEM SOAT
TRUONG BAN

PHAM VAN TAN
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